
IMPROVING IT 
PERFORMANCE 
IN LAW FIRMS

EXECUTIVE BRIEF

 Insights for busy professionals
 Read in less than 10 mins
 Knowledge without the fluff 

http://ibrief.ly/eb13-taylormade
http://ibrief.ly/eb13-insightbrief


Improving IT Performance in Law Firms

 | 2Copyright © 2015 InsightBrief. All rights reserved.

Sh
ar

e 
th

is
 d

oc
um

en
t

INTRODUCTION • Law firm Practice Directors should consider improving IT performance to maintain profit-
ability and promote growth of their organisation.

• Reliable and robust IT infrastructure is necessary to be competitive. New and improved 
technology reduces costs and increases productivity.

IMPORTANT 
DATA

• UK law firms spend 4.5% of revenue on IT. This is 2-3% less IT spending than in many 
other business sectors. The legal profession lags in utilisation of technology.

• The latest Legal Support Research survey indicates that strategic business decisions are a 
major driver in changing attitudes to IT in law firms.

• The effectiveness of law firm IT technology depends on fast networking, maximised con-
nectivity and data storage capacity.

• A survey revealed that 90% of law firm respondents agreed that they needed improved 
capacity to collect and analyse more management information.

• In the last two years law firms reporting they had a documented disaster recovery plan or 
business continuity plan has risen from 48% to 56%.

• In the UK a business continuity plan is an obligation under the Data Protection Act and 
the SRA Code of Conduct requires monitoring of operational and business continuity risks 
related to IT failures.

• With several options available, law firms will have to study the cost benefits and best ways 
to deal with preventing data breaches.

• Costs of data storage are decreasing, however this is just one component of a law firm’s IT 
infrastructure.

• There were 15 reported incidents of data breaches in the UK legal profession in 2014. This 
resulted in a warning by the Information Commissioner’s Office regarding the security 
of highly sensitive information. The large penalty that could be levied for serious data 
breaches indicates the importance of a comprehensive data security strategy.

• Cloud storage is an appropriate solution to law firm’s data security requirements. It is 
scaleable, predictable in cost, allows for easy back up and data synchronisation, allows 
for remote access and is a key element in a business continuity plan regarding fast data 
recovery.

• The revolution in the legal business through the use of mobile devices and apps is grow-
ing yearly. Worldwide, an average of 40% of lawyers use tablets. Law firm IT services must 
anticipate further use of mobile devices.
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IMPORTANT 
DATA

• Mobile device use increases the amount of data moving through an IT infrastructure. A law 
firm’s infrastructure must facilitate this expanding new technology.

• Managing a growing number of mobile devices in a law firm IT infrastructure involves 
establishing policies and procedures that ensure security of data and communications.

• There are advantages to having an on-site IT department such as perceived control. 

• Outsourcing IT services can be arranged in various configurations. It is possible to inte-
grate the work of on-site IT staff with service providers.

• A survey by the International Legal Technology Association found that 44% of legal firm 
top management believed that their in-house IT departments were an expense. 33% 
considered IT departments as an asset.

• A survey on successfully managing IT infrastructure change found that most highly valued 
factors reported were top management sponsorship (92%), employee involvement (72%), 
timely and transparent communication (70%) and working in a corporate culture that 
promotes change (65%).

• Investing in outsourced managed IT services increases a firm’s operational efficiency by 
eliminating distractions, time and cost of managing an in-house IT infrastructure.

• A managed IT provider is not a simple service provider to a legal firm. It should become a 
partner sharing the firm’s goals and have the expertise to help a firm achieve these goals.

• In selecting a managed IT provider perform due diligence by investigating a provider’s 
reputation, reliability, compliance with data security requirements and regulations. A 
managed IT provider must also provide prompt help whenever it is needed.

• In selecting a managed IT service provider consider compliance with the Data Protection 
Act of 1998, all data security and confidentiality provisions, SRA guidelines regarding 
inspection of records, service level agreement (uptime and downtime and termination 
on non-delivery), indemnity regarding third party data breach claims and conditions of 
transition and data 
migration.

• Leaders in legal IT services believe that newer technology increases efficiency and thus can 
act as a differentiator allowing more capability, more flexibility and increased profits.

• In a 2014 survey of UK law firms with £10m and above revenue, 65% reported outsourcing 
some form of IT.

• In 2014, PwC’s Annual Law Firms’ Survey found that IT and automation ranked 5th in law 
firms’ financial priorities in the next year.

• A 2015 survey of law firms that did not already outsource IT services, indicated that 57% of 
respondents were very likely or quite likely to consider this.
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KEY POINTS • Law firms investing in IT and knowledge systems increase fee earners productivity and 
hence billing revenue.

• Law firms, to protect their business and reputation, must be prepared for catastrophic 
business interruption. IT infrastructure must be in place to mitigate the effects of natural 
disasters, vandalism and data theft.

• Practice Directors who manage changes in IT infrastructure will consider top management 
sponsorship, employee involvement, open and timely communication and the culture of 
change in their organisation.

• A business continuity plan depends on IT infrastructure. A weak or dated IT infrastructure 
gives a false sense  
of security.

TAKEAWAYS • One of the major forces driving competitiveness and efficiency in law firms is the use of 
project management software and other business intelligence tools.

• Law firms in upgrading IT infrastructure should consider routine backups or data sychro-
nisaiton. The cloud allows for remote recovery of business data and strong security with 
encryption protocols.

• If an in-house department is regarded as an asset it requires appropriate financial invest-
ment. A managed IT provider can assist in focusing this investment.

• A cost benefit analysis will reveal whether it is more practical to have an in-house IT de-
partment or whether it is better to utilise outsourced services.

• Outsourcing part or all of IT services involves business transformation and this comes 
with challenges and opposition. These problems will be handled by a Practice Director or 
similar function within the firm.

Click or scan to access the full white paper
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Our team produces short documents for busy professionals, summarising longer 
reports and research papers so that readers can swiftly become acquainted with 
a large body of knowledge and decide whether or not to read the full source 
document(s).

We vet and qualify reports for relevancy and value to its intended audience before 
creating an InsightBrief document. Our editorial team is independent from the 
originator of the report, ensuring that the insights exclude sales or vendor centric 
messaging, thereby creating real value for our time-poor readers.

Taylor Made Computer Solutions is a specialist IT Managed Service Provider based in 
Fareham, Hampshire. Since 1994, Taylor Made has been delivering professional IT solutions 
for businesses, education and public sector organisations based in and around central 
southern England. Taylor Made has been ranked in the top 10 Managed Service Providers 
(MSP) in Europe, the Middle East and Africa (EMEA) in a leading annual industry survey 
from MSPmentor since 2012. In 2014, Taylor Made ranked 49th on MSPmentor’s list of the 
world’s top 100 MSPs

InsightBrief’s team summarise existing reports independently of input from the source reports originator. We assume no responsi-
bility for the content or implied advice from any of the summaries / insights. InsightBrief and iBrief.ly are registered trademarks of 
InsightBrief. All other trademarks are the property of their respective owners. 
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